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The term “street furniture” covers all items within the highway such as road signs, street lights, bus stops, benches, planters and fences.  
The County Council’s street lights and illuminated road signs are maintained through a Private Finance Initiative and improvements and repairs are made in line with agreed service levels.  
There are strict regulations regarding the design and location of road traffic signs and the County Council will replace or repair these as necessary. Gateway features to a parish or village are often funded by the local communities themselves, but installed by the County Council to ensure the necessary regulations are adhered to.  Maintenance of these features is unlikely to be prioritised above other safety defects within limited County Council budgets.
Street Name Plates are provided by District and Borough Councils and are not maintained by the County Council.  Other features such as bus stops and litter bins may also be owned and maintained by organisations other than the County Council.  
The County Council will continue to repair and replace highway fencing installed as a safety feature such as pedestrian guardrails.  Boundary fencing, however, is often the responsibility of the adjacent land owner.
  
Finger Post Repairs 
A fingerpost is a traditional type of sign post consisting of a post with one or more arms, known as fingers, pointing in the direction of travel to places named on the fingers. The posts have traditionally been made from cast iron or wood, with poles painted in black, white or grey and fingers with black letters on a white background, often including distance information in miles. In most cases, they are used to give guidance for road users, but examples also exist on the canal network, for instance. They are also used to mark the beginning of a footpath, bridleway, or similar public path. 
Repairs to historical finger post signs are unlikely to be prioritised for funding via the County Council’s reactive maintenance procedure due to the bespoke nature of the restorative work that is required to replace or repair them.
Method Statement


Before you start:
Check with your Community Highway Liaison Officer which organisation is responsible for maintenance of the finger post in question and also the land on which it is placed. Permission may be required to gain access to the land.
Establish the extent of the works required, are they minor repairs or full replacement of the finger post.
There are a variety of local and national companies who specialise in the manufacturing of bespoke finger posts and decisions surrounding the design and content of these have historically been reached by parish councils with the County Council only acting in an advisory capacity. 
Consider the specific location and its physical conditions, including where the finger post is located. They are usually in the roadside verge at junctions or crossroads on rural routes. This might require a site visit in advance of any works and you could consider taking photographs of the location to assist with planning works.  
Give careful consideration to the volumes of pedestrian and vehicular traffic moving around the location and whether the area you will be working on is likely to be affected by this.
Consider whether there are any local facilities nearby such as schools or post offices etc. that may generate traffic or pedestrians at certain times.
Consider your own/operative’s safety and the likely impact of the activity on the safety of pedestrians and any passing traffic.
Consider whether there are any nearby roadworks or other planned activities such as community events that may affect access to the site or the times that works can be carried out.
Consider how the operatives will arrive at the site including what vehicle/s they will be using and where these will be parked. 
Consider if materials will need to be removed from the site such as broken posts or leftover fixing materials and how these will be disposed of.
Choosing the right equipment
Once you have considered the location and the extent of works required, determine the necessary position of the sign, bearing in mind its function is to provide directions, and what type of equipment would be appropriate to achieve this, shovel, hand tools, metal fixings or concrete. Consider your earlier observations about the site and passing traffic/pedestrians.
Ensure all users are familiar with the equipment they are going to be using and that it is regularly inspected and maintained in accordance with the manufacturer’s instructions.
Ensure all operatives have the necessary Personal Protective Equipment required for the tools being used and the location, e.g. appropriate footwear, gloves etc. Hi-visibility and reflective clothing should be comfortable to the wearer but secure enough that it does not become loose and interfere with any machine or hand tools. 
If it is necessary for operatives to be working in the carriageway then this sign should be used: 
[image: Road works]   It advises the motorist that the carriageway may be restricted.
When using signage, consideration should be given to the size of the area being worked on and how long you expect to stay within a given area. The distance between the signs should be kept to a minimum and these should be placed at both ends of the working zone but never more than a mile apart. The distance between the signs can be reduced/extended as required as work progresses. 
Give particular attention to the wider environmental and safety issues associated with any binding compounds such as concrete if these are to be used.
Consider how binding materials such as concrete or other resins will be transported to the site, handled, mixed and used and always follow the manufacturer’s guidelines.
Undertaking works
All tools and machinery must be in a safe and good working order and checks made before use. Any safety features and any screws/bolts or other fitments should be securely fixed in line with the manufacturer’s instructions.
Before commencing works, remove any obvious obstructions such as large rocks/debris or other litter. 
Consider taking photographs of the site which is to be treated before commencing works and once the works are completed, particularly when working near private property. This may help resolve any future disputes or allegations about damage to third party property.
Hazards to consider
At all times operators should consider their proximity to public highway users as it may be necessary to periodically cease works to allow passing vehicles/pedestrians, depending on the area being treated.
Consider the likelihood of flying debris and hidden or unexpected objects such as glass, rocks, etc. 
Consider the possibility of injury from hand tools. 
Operators should consider their proximity to private property and vehicles and take extra care around street furniture or third party apparatus.
Ensure that, where removed deposits need to be manually lifted, they are appropriately contained and of a manageable weight, so as to avoid personal or public injury.
Concrete and other binding materials can cause allergic reactions to some individuals. All operatives must use appropriate protective clothing/apparatus as per the manufacturer’s instructions.

Milestone Repairs 
Milestone markers were introduced as early as the Roman period, though most date to the Turnpike era of the late 18th and 19th century.  The posts provided travellers with distances between towns and villages and are a common sight in the English countryside.
Milestones are part of the highway asset and a number of them are recorded as ‘historical monuments’. This means there are limitations on the types of repair activities can be undertaken on them and some of them cannot be relocated. 
Milestones by the roadside are the responsibility of the local Highway Authorities, or for trunk roads, the Highways Agency. The Milestone Society has developed a database called the Repository of existing milestones, fingerposts and boundary markers.
The Milestone Society is a national organisation which aims to give practical assistance to highways authorities in the form of maintenance and replacement advice. They also help to raise awareness and help keep this stock of heritage artefacts largely intact and in place for the benefit of future generations. The Society has also produced Guidance Notes on conservation, restoration and theft, to assist those who have responsibility for milestones.
Loss of or damage to milestones is usually caused by road traffic accidents or hedge-cutting plant and machinery. 
Method Statement
Before you start:
Check with the Milestone Society Repository which organisation is responsible for maintenance of the milestone in question and its status. Contact your local Community Highway Liaison Officer if you have queries over the land on which the milestone is placed, permission may be required to gain access to the land although these are usually at the roadside. 
The Milestone Society website contains extensive published guidance documents on the conservation and restoration of milestones. The supporting documents provided here contain a general risk assessment document and other publications which feature detailed advice on where to position or reinstate milestones and include safe working practices. 
Consult the Milestone’s Society’s Guidance Note for the Conservation of Milestones
This Guidance Note provides complete advice for a variety of common problems associated with the maintenance of milestones including environmental risks posed by vegetation, decay to the stone and advice on resetting milestones.
The Guidance Note also features comprehensive advice about treating the milestone itself from surface preparation and best practices for surface treatments such as cleansing or painting, to major repair guidance.
Establish the extent of the works required, are they minor or major repairs to the milestone or is the issue associated with the immediate environment such as overgrowing ivy or other vegetation. Consult with the Milestone Society over any planned works.
Consider the specific location and its physical conditions, including where the milestone is located. This might require a site visit in advance of any works and you could consider taking photographs of the location to assist with planning works. Ensure that the Milestone Society’s Repository is consulted to confirm your findings.  
Give careful consideration to the volumes of pedestrian and vehicular traffic moving around the location and whether the area you will be working on is likely to be affected by this.
Consider whether there are any local facilities nearby such as schools or post offices etc. that may generate traffic or pedestrians at certain times.
Consider your own/operative’s safety and the likely impact of the activity on the safety of pedestrians and any passing traffic.
Consider whether there are any nearby roadworks or other planned activities such as community events that may affect access to the site or the times that works can be carried out.
Consider how the operatives will arrive at the site including what vehicle/s they will be using and where these will be parked. 
Consider if materials will need to be transported and removed from the site such as paint, fixing materials, cleansing solutions, vegetation or other debris and how these will be disposed of.
Choosing the right equipment
Once you have considered the location, establish the extent of works required and what type of equipment would be appropriate to achieve this. Refer to the guidance available from the Milestone Society and consider your earlier observations about the site and passing traffic/pedestrians.
Ensure all users are familiar with the equipment or cleaning solutions or paint they are going to be using and that it is inspected, maintained or stored in accordance with the manufacturer’s instructions.
Ensure all operatives have the necessary Personal Protective Equipment required for the tools being used and the location, e.g. appropriate footwear, gloves etc. Hi-visibility and reflective clothing should be comfortable to the wearer but secure enough that it does not become loose and interfere with any machine or hand tools. 
If it is necessary for operatives to be working in the carriageway then this sign should be used: 
[image: Road works]   It advises the motorist that the carriageway may be restricted.
When using signage, consideration should be given to the size of the area being worked on and how long you expect to stay within a given area. The distance between the signs should be kept to a minimum and these should be placed at both ends of the working zone but never more than a mile apart. The distance between the signs can be reduced/extended as required as work progresses. 
Give particular attention to the wider environmental and safety issues associated with any binding compounds or cleaning solutions if these are to be used.
Consider how materials or solutions will be transported to the site, handled, mixed and used and always follow the manufacturer’s guidelines.
Undertaking works
All tools and machinery must be in a safe and good working order and checks made before use. Any safety features and any screws/bolts or other fitments should be securely fixed in line with the manufacturer’s instructions.
Before commencing works, remove any obvious obstructions such as large rocks/debris or other litter. 
Consider taking photographs of the site which is to be treated before commencing works and once the works are completed, particularly when working near private property. This may help resolve any future disputes or allegations about damage to third party property.


Hazards to consider
At all times operators should consider their proximity to public highway users as it may be necessary to periodically cease works to allow passing vehicles/pedestrians, depending on the area being treated.
Consider the likelihood of flying debris and hidden or unexpected objects such as glass, rocks, etc. 
Consider the possibility of injury from hand tools. 
Operators should consider their proximity to private property and vehicles and take extra care around street furniture or third party apparatus.
Ensure that, where removed deposits need to be manually lifted, they are appropriately contained and of a manageable weight, so as to avoid personal or public injury.
Binding materials and cleaning solutions can cause allergic reactions to some individuals. All operatives must use appropriate protective clothing/apparatus as per the manufacturer’s instructions.





Sign Cleaning
Staffordshire County Council will continue to aim to keep traffic signs legible and visible via both routine and reactive inspection regimes that identify problems such as obstructions or dirt that reduce the effectiveness of signs. As with all maintenance activities however, cleansing tasks and other works have to be prioritised against other highway maintenance tasks in accordance with a risk assessment framework. 
The timeliness of traffic sign cleansing activities is therefore dependent on a number of factors and tasks determined to be non-urgent are subject to resource availability. 
Historically the Council has used Neighbourhood Highway Teams to prioritise tasks such as sign cleansing that might otherwise be subject to delayed scheduling. Parish Councils may therefore consider undertaking this activity either regularly to simply improve village aesthetics or on an ad hoc basis as required.
Method Statement
Before you start:
The visual performance of traffic signs and the life span of traffic sign assets are affected by the methods used to clean them.
Inappropriate cleaning methods such as the use of abrasive materials should be avoided. Many traffic signs have reflective coatings and these materials can be damaged by inappropriate cleaning techniques.
Establish the extent of the works required to clean the sign, if repairs are necessary such as missing lettering or loose or broken fixings/posts, then these should not form part of the cleaning activity and will need to be reported through the Council’s ‘Report it’ channels so that an inspection can be completed.
Consider the specific location and its physical conditions, including where the traffic sign is located. They are usually in the roadside verge but can be installed on footways (pavement). This might require a site visit in advance of any works and you could consider taking photographs of the location to assist with planning works.
Extra care and consideration should be given to illuminated traffic signs; these will have an electrical power supply. 
Give careful consideration to the volumes of pedestrian and vehicular traffic moving around the location and whether the area you will be working on is likely to be affected by this.
Consider whether there are any local facilities nearby such as schools or post offices etc. that may generate traffic or pedestrians at certain times.
Consider your own/operative’s safety and the likely impact of the activity on the safety of pedestrians and any passing traffic.
Consider whether there are any nearby roadworks or other planned activities such as community events that may affect access to the site or the times that works can be carried out.
Consider how the operatives will arrive at the site including what vehicle/s they will be using and where these will be parked. 
Consider if materials will need to be removed from the site such as debris or leftover cleaning solutions or materials and how these will be disposed of.
Choosing the right equipment
Once you have considered the location and the extent of works required, determine the necessary finish of the sign, bearing in mind its function is to clearly provide directions or information, and what type of equipment would be appropriate to achieve this e.g. soft brush, soapy water, cleaning wipes/rags. Consider your earlier observations about the site and passing traffic/pedestrians.
Consider how the sign will be accessed. Most traffic signs will require ladders in order to be reached comfortably and safely. Step-ladders will be necessary to ensure secure footing for the operator. Ladders should not be leaned against traffic signs or lighting columns. The Health and Safety Executive provides general advice and guidance for the use of ladders/step-ladders here.
Signs can be cleaned with clean or soapy water from a low pressure hose or water housed in a bucket. Alternatively cleaning wipes can be used.
Do not use abrasive cleaners or rub dirt into the sign face as this can cause scratches to the reflective sheeting which is designed to improve visibility to drivers at night time. 
Ensure all users are familiar with the equipment they are going to be using.
Ensure all operatives have the necessary Personal Protective Equipment required for the tools being used and the location, e.g. appropriate footwear, gloves etc. Hi-visibility and reflective clothing should be comfortable to the wearer but secure enough that it does not become loose and interfere with any machine or hand tools. 
If it is necessary for operatives to be working in the carriageway or footway then this sign should be used: 
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When using signage, consideration should be given to the size of the area being worked on and how long you expect to stay within a given area. The distance between the signs should be kept to a minimum and these should be placed at both ends of the working zone but never more than a mile apart. The distance between the signs can be reduced/extended as required as work progresses. 
Consider how cleaning materials such as cloths or water will be transported to the site, handled, and used.
Undertaking works
Ensure the correct amount of the right cleaning product is provided, for sign cleaning, it is recommend that no detergents or abrasive materials are used. Water should be clean and if a hose is to be used this should not be a high pressure jet.
All equipment must be in a safe and good working order and checks made before use. Any safety features on ladders such as screws/bolts or other fitments should be securely fixed in line with the manufacturer’s instructions.
Consider taking photographs of the site which is to be treated before commencing works and once the works are completed, particularly when working near private property. This may help resolve any future disputes or allegations about damage to third party property.
Hazards to consider
The process of cleaning can create slip and trip hazards, especially for those entering the area being cleaned, such as the operatives. Buckets, sponges or hoses can present a trip hazard to pedestrians if not kept out of the way.
Where water run-off from sign cleaning falls onto the pavement, a dry mop or sponge can be used to reduce drying time, but while the surface is damp there is still a slip risk.
Extra care should be taken to ensure no spillages or splashes fall on ladders and appropriate footwear must be worn at all times.
Extra care should be taken when cleaning illuminated traffic signs. Contact with the electrical power supply either through physical touch or with water must be avoided at all times so as to prevent risk of serious injury or death.
People often slip on surfaces that have been left wet after cleaning. Stop pedestrian access if necessary by using barriers.
At all times operators should consider their proximity to public highway users as it may be necessary to periodically cease works to allow passing vehicles/pedestrians, depending on the area being treated.
When working from ladders, consider the likelihood of flying debris from passing traffic and hidden or unexpected objects or animals in nearby hedgerows such as birds. 
When working from ladders, at all times be conscious of the risk of falling and consider the risk of dropping equipment or cleaning solutions onto passing pedestrians.
Consider the possibility of injury from lifting equipment such as buckets containing water. 
Operators should consider their proximity to private property and vehicles and take extra care around third party apparatus.
Cleaning equipment should be maintained in accordance with the manufacturer’s instructions so it remains effective
Fence Repairs
Fences marking the boundary of private property are almost always responsibility of the adjacent landowner or occupier. The County Council will continue to repair and replace highway fencing installed as a safety feature such as pedestrian guardrails.  The County Council is responsible however for some fencing alongside the highway such as safety fencing, pedestrian guardrails, field visibility fencing, parapet fencing, and temporary safety barriers. These can become damaged or destroyed usually as a result of road traffic collisions or have missing sections or panels meaning the fencing is unable to serve its intended function.
Where sections of fencing require replacing or repairs to fixings are required, these will be identified through our routine and reactive inspection regimes and works raised and prioritised accordingly based on a risk assessed framework.
The below Method Statement applies to amenity maintenance activities such as cleaning or painting, which have historically been undertaken by local Neighbourhood Highway Teams.
Method Statement
Before you start 
Check with your Community Highway Liaison Officer whether the County Council is responsible for the maintenance of the fencing in question. Private or un-adopted roads/estates are not Highway Maintainable at Public Expense and usually a private contractor is used to keep fencing in a serviceable condition.
Consider the specific location and its physical conditions. This might require a site visit in advance of any works and you could consider taking photographs of the location to assist with planning works.  
Consider visibility – some fencing is designed to allow visibility at bends and on approaches to pedestrian crossing points.
Consider what might be on the other side of the fence and what precautions may be necessary to protect it from damage before cleaning/painting the fence
Give careful consideration to the volumes of pedestrian and vehicular traffic moving around the location and whether the area you will be working on is likely to be affected by this.
Consider whether there are any local facilities nearby such as schools or post offices etc. that may generate traffic or pedestrians at certain times.
Where sites have shared use by pedestrian/cyclists such as near designated cycle ways, consideration should be given to the variable speeds which cyclists may be travelling at as they approach a work area. Operatives should be made aware before commencing work of the possibility of cyclists using the area and appropriate signage may therefore be required to give advance warning to these types of highway users. 
Consider your own/operative’s safety and the likely impact of the activity on the safety of pedestrians and any passing traffic.
Consider whether there are any nearby roadworks or other planned activities such as community events that may affect access to the site or the times that works can be carried out.
Consider how the operatives will arrive at the site including what vehicle/s they will be using and where these will be parked. 
Consider how materials and tools will be transported and removed from the site such as paint, cleaning solutions, brushes and trays/buckets and how these will be disposed of.
Choosing the right equipment
Once you have considered the location, determine the finish/appearance that is required and what type of equipment would be appropriate to achieve this, e.g. paint, brushes etc, bearing in mind your earlier observations about the site and passing traffic/pedestrians. 
It may be necessary to use a floor brush with a handle to reach higher or lower areas of fencing.
For cleaning fencing or removing rust, gloves and protective masks/eyewear should be worn.
Signage will be necessary to alert highway users of wet paint and it may be necessary to place cones or barriers around the area.
Ensure all users are familiar with the equipment they are going to be using and that it is regularly inspected and maintained in accordance with the manufacturer’s instructions.
Ensure all operatives have the necessary Personal Protective Equipment required for the tools being used and the location, e.g. appropriate footwear, gloves etc. Hi-visibility and reflective clothing should be comfortable to the wearer but secure enough that it does not become loose and interfere with any machine or hand tools. 
Undertaking works
All equipment must be in a safe and good working order and checks made before use. Any safety features and any screws/bolts or other fitments should be securely fixed in line with the manufacturer’s instructions.
Before commencing works, remove any obvious obstructions such as large rocks/debris or other litter. 
Consider taking photographs of the site which is to be treated before commencing works and once the works are completed, particularly when working near private property. This may help resolve any future disputes or allegations about damage to third party property.
Wooden structures
Over time, wooden fencing can get covered in algae and mildew. The growth generally occurs in shaded, moist locations. Scrub any stained areas on the fencing with sponges or brushes and repeat if necessary. Soapy water may be more effective at removing stubborn stains.
Wood preservatives in the form of stains or paints can be applied to the fence after it dries to help prevent future algae and mildew growth.
Too strong a cleaning solution or too hard a brush could streak paint or damage wood. Take care not to cause damage.
Metal structures
The painting or cleaning of metal fencing involves an extensive amount of preparation and aftercare work.
Metal fencing can attract grime and is susceptible to rust over time. This can make it difficult to achieve a clean and professional finish. 
Loose paint and rust should firstly be removed with a wire brush, sandpaper or chemical rust remover. The surface should be as smooth as possible to help the new paint adhere to the surface but it will take time to achieve this. Not all rust will be able to be removed. Take care not to cause damage to fixings.
Do not sand old paint that may contain lead. Lead pigments were taken out of most paints in the 1960s and lead pigments and driers were completely removed from decorative paints by the early 1980s. Many wood or metal surfaces painted before the 1960s could contain significant levels of lead however and can represent a possible source of exposure.
Advice and guidance from the Health and Safety Executive in relation to the presence of lead in paint should be read and followed. 
Consider employing a professional contractor if old lead paint is suspected to be present.
To create a long lasting finish it may be necessary to use a primer before applying the top coats. The primer prevents the top coat/s from peeling away. 
The primer may take a day to dry and the top coat may need to be applied more than once and will also need sufficient time to dry. Wet weather can inhibit this type of activity and it is therefore recommended to commence works only on warm dry days and where there is adequate daylight.
Sealants can be applied to metal fencing once they have been painted; these will help to prevent deterioration through age and weathering but are not essential.
Paints and sealants should be applied as per the manufacturer’s instructions. These products are often supplied with spray nozzles that make their application much easier; however, solvent-based paints should be applied by brush rather than spraying.
The Health and Safety Executive provides further detailed advice on applying paint through spraying, here.
Ensure that any loose materials such as rust deposits, old/loose paint or chippings from wooden structures have been swept away and any spillages are cleaned up as quickly as possible. Rags used to clean up spillages should be disposed of appropriately. 
Ensure that where fencing has been painted and still wet there is adequate and appropriate signage around the site and if necessary, the area should remain coned off until the surfaces are dry.  
Hazards to consider
At all times operators should consider their proximity to public highway users as it may be necessary to periodically cease works to allow passing vehicles/pedestrians, depending on the area being treated.
Consider the risk of injury caused by sharp or loose objects such as glass, broken fixings, or splintered wood. 
Consider the possibility of the presence of lead in old paint and ensure HSE advice is followed.
Operators should consider their proximity to private property and vehicles and take extra care around street furniture or third party apparatus so as not to contaminate or paint private property.
Ensure that, where removed deposits such as rust/old paint need to be manually lifted, they are appropriately contained and of a manageable weight, so as to avoid personal or public injury.
Take care to prevent damage to paint/sealant containers and associated equipment when loading or unloading vehicles, in particular, check whether:
•	The containers are stacked as recommended by the manufacturer
•	The packaging and label need to be protected from the weather if they are made of cardboard or paper
Filling equipment - You should carry out all mixing, filling or loading well away from watercourses, ditches and drains. Where work is carried out at several separate locations, it will be necessary to mix and load paints at the site. Whenever you carry out mixing, filling or loading you should make sure precautions are taken to prevent the pollution of surface water and groundwater.
Paint, sealants and preservatives can cause potential health problems such as respiratory problems from spray mists or eye injuries from splashes. At all times operatives should ensure they are wearing appropriate protective clothing such as masks and eye protection and other items as per the manufacturer’s recommendations.
Bus Stop Repairs
Bus Stops are provided by a range of organisations such as county councils, borough councils, district councils and parish councils. They are a designated place where buses stop for passengers to board or alight.
Stops at busy locations may have shelters, seating, and possibly electronic information systems; less frequently used stops may consist of only a pole and flag to mark the location. 
Where County Council owned bus stops become damaged or require relocating, these works will continue to be prioritised in accordance with a risk assessed framework and tasks scheduled as resources permit.
There are other maintenance activities that bus stops may require however which would be considered low priority and which parish councils may seek to undertake themselves. Cleaning, painting, removing graffiti or rust or a general tidy-up of bus stop locations is considered low priority in terms of other highway works, but regular maintenance can help to improve the aesthetics of these facilities making them more attractive to bus service users. 

Method Statement
Before you start
Check with your Community Highway Liaison Officer which organisation is responsible for maintenance of the bus stop in question. 
Establish the extent of the works required, is cleaning of Perspex features such as timetable covers or painting of the bus stop required, or does the immediate area need vegetation such as weeds removing from around the bus stop and any hardstanding area. It may be necessary to consider the Vegetation Method Statement to assist with preparation for some bus stop maintenance tasks.
Consider the specific location and its physical conditions, including where the bus stop is located. They are usually at the roadside either on the pavement or in the verge. This might require a site visit in advance of any works and you could consider taking photographs of the location to assist with planning works.  
Give careful consideration to the volumes of pedestrian and vehicular traffic moving around the location and whether the area you will be working on is likely to be affected by this.
Consider whether there are any local facilities nearby such as schools or post offices etc. that may generate traffic or pedestrians at certain times.
Consider the frequency of the service at the bus stop you intend to work at, activities should be timed to sit around the busiest times of use so as not to inhibit the bus service or inconvenience service users.
Consider your own/operative’s safety and the likely impact of the activity on the safety of pedestrians and any passing traffic.
Consider whether there are any nearby roadworks or other planned activities such as community events that may affect access to the site or the times that works can be carried out.
Consider how the operatives will arrive at the site including what vehicle/s they will be using and where these will be parked. 
Consider if materials will need to be removed from the site such as broken fixings, litter, debris or leftover cleaning/painting materials and how these will be disposed of.
Choosing the right equipment
Once you have considered the location and the extent of works required, determine the intended finish and what equipment will be best to achieve this. E.g cleaning brushes, soapy water, paint or wood preservatives. Consider your earlier observations about the site and passing traffic/pedestrians.
Ensure all users are familiar with the equipment they are going to be using and that it is regularly inspected and maintained in accordance with the manufacturer’s instructions.
Ensure all operatives have the necessary Personal Protective Equipment required for the tools being used and the location, e.g. appropriate footwear, gloves etc. Hi-visibility and reflective clothing should be comfortable to the wearer but secure enough that it does not become loose and interfere with any machine or hand tools. 
Give particular attention to the wider environmental and safety issues associated with any painting or wood preservative materials if these are to be used.
Consider how painting or cleaning materials will be transported to the site, handled, mixed and used and always follow the manufacturer’s guidelines.
Undertaking works
All tools and equipment must be in a safe and good working order and checks made before use. Any safety features and any screws/bolts or other fitments should be securely fixed in line with the manufacturer’s instructions.
Before commencing works, remove any obvious obstructions such as large rocks/debris or other litter. 
Consider taking photographs of the site which is to be treated before commencing works and once the works are completed, particularly when working near private property. This may help resolve any future disputes or allegations about damage to third party property.
Wooden bus stops
Over time, wooden bus stops can get covered in algae and mildew or oil and grime from passing traffic, particularly in shaded or moist locations. Scrub any stained areas on the bus stop with sponges or brushes and repeat if necessary. Soapy water may be more effective at removing stubborn stains.
Wood preservatives in the form of stains or paints can be applied to the bus stop after it dries to help prevent future algae and mildew growth.
Too strong a cleaning solution or too hard a brush could streak paint or damage wood. Take care not to cause damage.
Metal bus stops
The painting or cleaning of metal parts of bus stops can sometimes involve an extensive amount of preparation and aftercare work. 
Metal fixings and bus stop flags can attract grime and are susceptible to rust over time. This can make it difficult to achieve a clean and professional finish. 
Loose paint and rust should firstly be removed with a wire brush, sandpaper or chemical rust remover. The surface should be as smooth as possible to help new paint adhere to the surface but it will take time to achieve this. Not all rust will be able to be removed. Take care not to cause damage to fixings. 
Do not sand old paint that may contain lead. Lead pigments were taken out of most paints in the 1960s and lead pigments and driers were completely removed from decorative paints by the early 1980s. Many wood or metal surfaces painted before the 1960s could contain significant levels of lead however and can represent a possible source of exposure.
Advice and guidance from the Health and Safety Executive in relation to the presence of lead in paint should be read and followed. 
Consider employing a professional contractor if old lead paint is suspected to be present.
To create a long lasting finish on metal parts it may be necessary to use a primer before applying the top coats. The primer prevents the top coat/s from peeling away. 
The primer may take a day to dry and the top coat may need to be applied more than once and will also need sufficient time to dry. Wet weather can inhibit this type of activity and it is therefore recommended to commence works only on warm dry days and where there is adequate daylight.
Sealants can be applied to metal fencing once they have been painted; these will help to prevent deterioration through age and weathering but are not essential.
Paints and sealants should be applied as per the manufacturer’s instructions. These products are often supplied with spray nozzles that make their application much easier; however, solvent-based paints should be applied by brush rather than spraying.
The Health and Safety Executive provides further detailed advice on applying paint through spraying, here.
Ensure that any loose materials such as rust deposits, old/loose paint or chippings from wooden structures have been swept away and any spillages are cleaned up as quickly as possible. Rags used to clean up spillages should be disposed of appropriately. 
Ensure that where bus stops have been painted or had wood treated and are still wet there is adequate and appropriate signage around the site and if necessary, the area should remain coned off until the surfaces are dry.  
Hazards to consider
At all times operators should consider their proximity to public highway users as it may be necessary to periodically cease works to allow passing vehicles/pedestrians, depending on the area being treated.
Consider the likelihood of flying debris and hidden or unexpected objects such as glass, rocks, etc. 
As bus stops are often adjacent to the road, at all times operatives should consider their proximity to live traffic. It is possible that buses will be arriving at the stop; consider the possibility of being struck by the bus or its mirrors. When buses pull up to stops they often overhang the footway, operatives should move well back from the carriageway and allow room for the bus to manoeuvre.
Consider the possibility of injury from hand tools such as brushes or from lifting buckets/trays for cleaning/painting. 
Operators should consider their proximity to private property and vehicles and take extra care around other street furniture or third party apparatus.
Ensure that, where removed deposits need to be manually lifted, they are appropriately contained and of a manageable weight, so as to avoid personal or public injury.
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